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MINUTES OF MEETING

North Coast Schools’ Insurance Group

RISK MANAGEMENT COMMITTEE 

September 3, 2009 – 12:00 P.M.

Resource Center Conference Room - HCOE 

MEMBERS PRESENT:  Brian Stephens, Donna Anderson, Linda Harrison and Jeff Napier (via video conference), Barb Lake, Dan Pires, Bruce Slightom, and Bev Stevens. 

MEMBERS ABSENT:  Rob Walkenauer, Jaenelle Lampp, Scott Oilar, and Thom McMahon 

STAFF PRESENT: Stacy Lane, Kimberly Comet (teleconference) and Susan Bishop

OTHERS PRESENT: Bob Steffen (Rancho Cotate) via phone conference

1.0
CALL TO ORDER

Mr. Stephens called the meeting to order at 12:10 P.M.

2.0
APPROVAL OF MINUTES

Ms. Anderson made a motion to approve the minutes of May 7, 2009. Mr. Pires seconded the motion; the motion carried.

3.0
ITEMS/COMMENTS FROM THE PUBLIC

There were no items or members of the public present.

4.0
CORRESPONDENCE

No correspondence had been received.

5.0
REPORTS/DISCUSSION ITEMS

5.1 Review of Rancho Cotate Lockdown – Brian Stephens

Mr. Bob Steffen (principal of Rancho Cotate High School) reviewed the events of the lockdown at Rancho Cotate with the Committee. He reported that it had gone well with few exceptions. He advised that some areas to be improved would be:

· Communication in relation to the teachers/rooms being secured, emphasizing that two codes should be developed for that purpose. 

· Designate a location for police to communicate with parents during the lockdown. 

· Students should be guided in how to communicate with parents when they call or text message from the class during the event. 

· Devise a system to dismiss students to parents to prevent a long delay after the lockdown.

· Make sure emergency cards and contacts are up-to-date.

· Conduct staff meetings and parent communications to familiarize them with the procedure and locations involved in a lockdown. 

5.2 Director’s Report – Stacy Lane 

Ms. Lane reported on the changes in leadership: Brian Stephens is the newly elected President of NCSIG, with Ron Pontoni as the Vice-President. Mr. Stephens will retain the chairmanship of the Risk Management Committee. Rick Hanger will replace Jerry Johnson as representative for Eureka City Schools, Michael McAllister will replace Clif Anderson for Southern Humboldt Unified School District, and Glen Senestraro will represent Fortuna Union High School District in Mr. Tapanes’ place. Ms. Lane also reported that the claims in our group have continued to increase due to several lawsuits. She also reported that training for the First Aid Program has been started. Lastly, Ms. Lane will research options available to our group for excess coverage, currently with SELF.

5.3 
Risk Manager’s Report - Kimberly Comet

Ms. Comet reported on the following items:

· Playground inspections are complete, except for Jacoby Creek due to construction. 

· Scotia has installed “pour-in-place” material for their playground. Districts should look to this option, especially with grants, since wood chips are getting hard to find and they are expensive.

· High-risk activities will be forwarded to the Risk Management Committee.

· Emergency Preparedness Meetings are: 10/16/09, 1/14/10, and 4/16/10.

· Lead/Supervisor Maintenance Meetings: 10/21/09, 2/11/10, and 4/4/10.

· Great California Shake-Out is 10/15/09 at 10:15 for a “drop, cover, and hold” drill. Schools can register on www.shakeout.org.

· Ms. Comet asked the Committee, which then agreed, that our JPA forms should be made available in Spanish, and possibly Hmong.

· Ms. Comet discussed radios and moving our repeater into the County vault.

· Since we are on a UHF frequency, and need to be VHF for an upgrade, a survey will be done for all radios on repeaters. Ms. Comet said there should be funds available for radios through Homeland Security.

5.4       Light Bulb Recycling – Dan Pires 

Mr. Pires reviewed quotes he received and the options available at this time for disposing of light bulbs. He offered that he could obtain information to see what the best price would be for recycling these bulbs for the school districts as a joint venture. He will continue researching this issue.   

5.5
Workers’ Compensation Reports – Kimberly Comet

Ms. Comet reviewed the April through June 2009, noting that they continue to increase. There was a comment that the implementation of the First Aid Program will help mitigate this increase.

5.6      H1N1 Flu – Kimberly Comet

Ms. Comet reviewed the status of the vaccines that will be administered at schools through Public Health. Dr. Lindsey will attend the Superintendent’s Forum on 9/18/09 with information and have superintendents sign a Memorandum of Understanding to come on schools sites. Also, a workshop will be held on 9/22/09 to roll out the materials for the school vaccinations. A Best Practice will be developed for schools.

5.7
North Coast Adventure Centers – Kimberly Comet

Ms. Comet proposed that with the appropriate insurance, the North Coast Adventure Centers be approved for sea kayaking activities, limited to Big Lagoon, under the NCSIG MOU described as the use of “non-mechanically powered watercraft activities” for our schools. The Committee agreed to forward this on to the Board for their approval. 

5.8
Ambulances at Football Games – Kimberly Comet

Ms. Comet advised that CIF has relaxed a requirement for ambulances to be present at games, and asked if this was something that should be addressed in our bylaws. The Committee agreed that this should remain a decision of the school district. 

5.9
Employees’ Personal Property on Campus – Kimberly Comet

The Committee talked about the topic of employees bringing items from home to work, and agreed that there should be a procedure in place to document:

· Prior approval to bring personal property to work

· Sign a form identifying the personal property, its value, and condition.

· Why is it necessary to bring personal property to work

· Where the personal property will be used and stored.

5.10
Surveillance Cameras – Kimberly Comet

The Committee agreed that Ms. Comet should investigate the option of purchasing a mobile surveillance camera for districts to borrow when necessary.

5.11 High Risk Survey – Kimberly Comet
Ms. Comet reviewed the status of the survey process, and it was decided that to complete this survey, she and Ms. Lane will meet with school personnel to review all the school activities.

6.0 AGENDA ITEMS/NEXT MEETING

The next meeting is scheduled, November 5, 2009

· Best Practice for volunteers at schools

7.0
ADJOURNMENT


Mr. Stephens adjourned the meeting at 2:10 P.M. 


Respectfully submitted,


Kimberly Comet


Risk Manager

