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MINUTES OF MEETING

North Coast Schools’ Insurance Group

BOARD OF DIRECTOR’S MEETING

September 16, 2009 - 10:30 A.M.

TRC Conference Room

BOARD MEMBERS PRESENT:  Brian Stephens, Ron Pontoni, Susan Grinsell, Richard Hanger, Rodney Jahn (via video-conference) and Glen Senestraro.

NON-MEMBERS PRESENT:  Graham Grice (NorCal ReLiEF/Keenan & Associates), Fritz Heirich and Lois Gormley (SELF). 

MEMBERS ABSENT: Michael McAllister.
ALSO PRESENT:  Jennifer Goodner, Tracy Taylor and Jeff Napier (via video-conference).
STAFF PRESENT:  Stacy Lane, Kimberly Comet and Susan Bishop

1.0
CALL TO ORDER

Mr. Stephens called the meeting to order at 10:35 A.M.

Mr. Stephens introduced Glen Senestraro to the Board and Graham Grice from Keenan/NorCal ReLiEF, as well Fritz Heirich and Lois Gormley from SELF.

Ms. Grinsell introduced Tracy Taylor from the HCOE Business Office and CBO Mentor Program participant Jennifer Goodner from Fortuna Union High School District.

2.0
APPROVAL OF MINUTES

Mr. Pontoni made a motion to approve the minutes of May 20, 2009. Mr. Hanger seconded the motion; the motion carried.

3.0 ITEMS/COMMENTS FROM THE PUBLIC

No members of the public were present.

4.0
CORRESPONDENCE

No correspondence had been received.

5.0 REPORTS/DISCUSSION ITEMS


5.1
Director’s Report - Stacy Lane

Ms. Lane reported:

· Property & Liability claims were higher than projected due to some large property and vandalism claims

· The WeTip program had been responsive to a Del Norte vandalism claim, especially having flyers produced.

· There is a jury trial set for November for a fraud claim in Workers’ Compensation.

· The Workers’ Compensation First Aid Program has been initiated, with three claims reported recently.

· The SELF rate has come in lower than expected.

· We will be a host for a Safe School workshop on October 6th. Ms. Gormley reported that there will be satellite locations.

· All schools have been trained on the PC Bridge website. Ms. Lane also shared that Ms. Taylor and herself with be part of a Keenan group to review their claims reports.

· SB 108 legislation failed in committee, but may be brought back up next year. 

5.2 Risk Management Committee Report – Brian Stephens


Mr. Stephens reported that:

· The Risk Management Committee held a phone conference with Bob Steffen (principal of Rancho Cotate High School) and reviewed the events of their recent campus lockdown. The information from this lockdown is to go out to schools. 

· H1N1 Flu information will be presented at the Superintendents’ Forum.

· There will be a second High Risk Survey and discussion related to possible tier rating or additional liability rating.

5.3 Finance Committee Report – Susan Grinsell

Ms. Grinsell reported that this committee has not met.

5.4
Risk Manager’s Report – Kimberly Comet

Ms. Comet reported on the following items from this Committee:

· Playground inspections are complete, except for Jacoby Creek due to construction. 

· Scotia has installed “pour-in-place” cushioning material for their playground, which seems to work very well. Districts should look to this option, especially with grants, since wood chips are getting hard to find and they are expensive.

· Rabies flyers will go out to schools.

· Repeaters at Horse Mountain and Pierce Mountain will move to the County Vault at no charge to us.

· 2nd Language for JPA Forms is being worked on.

· H1N1 Memorandum of Understanding between the school district and Public Health will be signed, along with a Parent Permission form to be supplied by Public Health. There will be a meeting on 9/22/09 to disseminate more details and information. Education needs to be done regarding transportation of sick students in buses, in addition to emphasizing covering coughs and sneezes and washing hands. 

· There will be a workshop on 10/28/09 with a presentation by Tony Hayes (Keenan) regarding facility use, risk transfer, certificates of insurance, and DOT/transportation issues.

5.5     Claims Administrator’s Report – Graham Grice

Mr. Grice reported that NorCal ReLiEF has over $21 million in net assets at year-end, a $9 million increase from last year. He noted that they are assisting members with reducing costs for property and casualty. In regard to PIPS, our group is in an average position, with our 09/10 rate increase being minimal. The P&C Bridge system has been enhanced and a demonstration will be available. Mr. Grice announced that Ms. Lane was voted the new chair of the NorCal ReLiEF Underwriting Committee. 

6.0
ACTION ITEMS

6.1
Director Appointments – Stacy Lane

Ms. Lane recommended Glen Senestraro of Fortuna Union High School District to fill the position vacated by George Tapanes on this Board, and Michael McAllister of Southern Humboldt Unified School District to fill the position vacated by Clif Anderson, until the January elections. Ms. Grinsell made a motion to approve the appointments of Mr. Senestraro and Mr. McAllister to fill the vacant positions. Mr. Hanger seconded the motion; the motion carried.

6.2
Revised program Rates – Stacy Lane

Ms. Lane presented and recommended the final rate of $2.59/ADA for 2009-2010 for SELF Excess Liability. Mr. Senestraro made a motion to approve the revised rate as presented. Mr. Jahn seconded the motion; the motion carried.

6.3
Treasurer’s Report – Susan Grinsell

Ms. Grinsell presented the financial statements for the period ending June 30, 2009. 

Beginning with the Property/Liability Program, Ms. Grinsell advised that Item 9519, in the amount of $115,129 would need to be adjusted. Mr. Jahn made a motion to have JPA staff do an evaluation of the Property and Liability claims and outstanding reserves with our program actuary and make an adjustment to the reserve level if appropriate. Mr. Pontoni seconded the motion. We have collected revenues of approximately $1.7 million, with $1.5 million being paid out currently. The revenues exceeded expenditures by $254,261.10 for an ending fund balance of $1.6 million. Cash is good in this program and payables and receivables are regular and routine. 

In the Workers’ Compensation Program, Ms. Grinsell noted that we collected $4.6 million and spent $3.8 million. Cash is good in this program. Payables and receivables are regular and routine. There is an excess of $753,848.12, and the ending fund balance is $1.8 million as of June 30, 2009.

Mr. Jahn requested that JPA staff review the reserve level and rebate policy in relation to a rebate to member districts in this program.

Mr. Pontoni made a motion to approve the financial statements for the period ending June 30, 2009. Mr. Senestraro seconded the motion; the motion carried.

6.4
Budget Adjustments – Stacy Lane

Ms. Lane presented and reviewed the proposed budget adjustments for the Property & Liability Program for 2009-2010. Mr. Hanger made a motion to approve the budget adjustments as presented. Mr. Pontoni seconded the motion; the motion carried.

6.5
Appointment of Committees and Chairs – Brian Stephens

Ms. Lane reviewed the members and chairs of the Risk Management Committee and the Finance Committee, noting that everyone has agreed to continue. At this point, Mr. Senestraro volunteered to join the Finance Committee.

Ms. Grinsell made a motion to approve the appointment of the Committee members and chairs as presented. Mr. Hanger seconded the motion; the motion carried.

6.6 LAIF Signatories – Stacy Lane

Ms. Lane presented the addition of Brian Stephens to replace Clif Anderson as a signatory on our LAIF account. Mr. Hanger made a motion to approve the addition of Mr. Stephens and deletion of Mr. Anderson on our LAIF account. Mr. Pontoni seconded the motion; the motion carried.

6.7 Excess Liability Program – Stacy Lane

After discussion regarding concerns in the SELF Excess Liability Program, Mr. Heirich responded to these concerns with an affirmative outlook for the program. Ms. Lane recommended that our group remain with SELF for the 2010-2011 program year, closely monitoring SELF actions and financial status, with a vote in May 2010 for 2011-2012 program year participation. Mr. Pontoni made a motion that our group remain with SELF for the next program renewal with a vote in May 2010 for the 2011-2012 program year. Mr. Senestraro seconded the motion; the motion carried.

6.8 Vendor Approval – Kimberly Comet

Ms. Comet reviewed the recommendation of the Risk Management Committee to add the use of North Coast Adventure Centers for kayaking trips, limited to Big Lagoon. Ms. Grinsell made a motion to approve the use of North Coast Adventure Centers for kayaking trips in Big Lagoon. Mr. Jahn seconded the motion; the motion carried.

6.9 Conflict of Interest Statement – Stacy Lane

Ms. Lane presented and recommended that the Board review and approve Policy No. 2000, the current Conflict of Interest Code, with no necessary amendments. Mr. Hanger made a motion to approve the current Conflict of Interest Code. Ms. Grinsell seconded the motion; the motion carried.

7.0       AGENDA ITEMS/NEXT MEETING

The next scheduled meeting is Wednesday, 11/18/09 at 10:30 AM.

· Workers’ Compensation Reserve and Rebate Policy

· Evaluation of Property & Liability claims and reserve levels

· Review of insurance level for certificates of insurance

8.0
ADJOURNMENT


Mr. Stephens adjourned the meeting at 12:14 P.M.


Respectfully submitted,

Stacy Lane


JPA Director

